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Potential risks that arise from outsourcing that may apply to your business.
	POTENTIAL OUTSOURCING RISKS CHECKLIST

	General risks
	Applicability

	Data security and client confidentiality
	

	Operational efficiencies
	

	Service quality
	

	OSP doesn’t have sufficient competent staff
	

	Technology of OSP isn’t reliable enough to ensure work completed within required timeframes (consider Internet speed, transfer of back-up, cloud sharing or server access, ability to access government agency portals)
	

	Your in-house systems cannot cope with outsourcing IT requirements (consider Internet speed, transfer of back-up, cloud sharing or server access)
	

	Intellectual property and protection of proprietary information
	

	Legal and contractual issues
	

	Incompatibility with IT systems
	

	Loss of internal capabilities / process knowledge
	

	Level of innovation on part of the OSP
	

	Loss of managerial control
	

	Lack of support for outsourcing in corporate culture
	

	In-house problems and staff motivation issues
	

	Lack of acceptance from customers
	

	Evaluating contract performance
	

	Dependency on provider
	

	Full time resource deployed
	Applicability

	Performance measurement difficulties
	

	High employee turnover in OSP
	

	OSP located offshore
	Applicability

	Cultural differences with employees in offshore location
	

	Wage inflation in offshore location
	

	OSP won’t adhere to appropriate jurisdictional privacy legislation
	

	Domestic industrial relations
	

	Domestic political backlash
	

	Political instability with offshore location
	

	Problems due to regulations in OSP country
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