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The below questions can be used as a basis for conducting a post-implementation review of an outsourcing arrangement.
	CONDUCTING A POST-IMPLEMENTATION REVIEW

	Issue 
	Response
	Documentation

	In overall terms is the outsourcing arrangement ‘fit for purpose’ – that is, usable and workable?
	
	

	Did the implementation meet the business’s requirements set out in the business case?
	
	

	Did the implementation identify business requirements that were not set out in the business case (that is, were the business requirements set out in the business case complete?)
	
	

	Did the implementation realise all the expected benefits that were identified in the business case?
	
	

	Did the implementation meet staff, owner, and client expectations?
	
	

	Did the implementation have unexpected impacts on the business?
	
	

	Did the implementation effectively mitigate the key risks identified in the business case and project plan?
	
	

	What actions can be agreed upon and implemented as an action plan to address issues identified in this analysis?
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