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The below checklist of issues offers a comprehensive due diligence in becoming an outsourced service provider (OSP).

	CHECKLIST OF ISSUES TO CONSIDER AS AN OUTSOURCED SERVICE PROVIDER

	Background 
	Response
	Documentation

	Political culture and level of government support, including political stability
	
	

	Geography and location of OSP, including climatic influences
	
	

	Are there specific locations within the country where OSP firms are encouraged by government incentives
	
	

	Community culture
	
	

	Consider infrastructure in the location, including telecommunication capacity and Internet speed
	
	

	What is the inflation rate and historic exchange rate compared with your local currency
	
	

	Consider market forces and pressures on OSPs from competitors, including alternative suppliers who may poach resources or compete with you for resources
	
	

	Consider time zones in the location
	
	

	Consider your ability to communicate in an appropriate language
	
	

	Consider levels of corruption and develop a stated policy regarding bribery
	
	

	How does the OSP comply with jurisdictional privacy legislation, and other applicable legislation?
	
	

	Tax 
	Response
	Documentation

	What is the tax regime in the OSP country?
	
	

	How is profit remitted from the OSP country?
	
	

	How are foreign currencies held in the OSP country?
	
	

	What are the rates of personal income tax and the impact this may have when you visit the country or if you relocate to that country?
	
	

	What are the tax issues when moving to a different structure?
	
	

	What are the tax issues on exiting the country?
	
	

	Entity structure 
	Response
	Documentation

	What entity structure is available?
	
	

	For that entity, what services can that entity legally provide? Is the entity restricted in services by the laws of the OSP country?
	
	

	Will the OSP be a recognized accounting body under IFAC?
	
	

	What are the costs to set-up the entity, including intermediary entities?
	
	

	Are there any requirements regarding entity capital or loan capital to be contributed?
	
	

	What are the ongoing regulatory requirements for taxes and reporting to the OSP authorities?
	
	

	What entity structure is better to hold the ownership of the OSP company? i.e. consider intermediary companies
	
	

	Who will be the OSP contracting entity if there is more than one entity in the group?
	
	

	Does the entity intend to comply with APES GN 30: Outsourced Services?
	
	

	What is your exit strategy with respect to this entity?
	
	

	If the exit strategy is through BOT, what entity will be required to receive the operation on transfer?
	
	

	If the entity is to be closed down after conclusion, what is the procedure, time and issues with respect to closure?
	
	

	Banking 
	Response
	Documentation

	What banking is available in the OSP country?
	
	

	Are there any restrictions in holding foreign currencies?
	
	

	What is the set-up for bank accounts?
	
	

	Are there any requirements to contribute entity capital to specific bank accounts?
	
	

	Will alternate payment methods need to be used e.g. credit card payments or online payments?
	
	

	Insurance 
	Response
	Documentation

	What insurance is available and what insurance is required?
	
	

	Is professional indemnity insurance available or how will the OSP entity comply with applicable PII requirements?
	
	

	Personnel 
	Response
	Documentation

	What are the labour regulations regarding staffing?
	
	

	Will HR staff be required to manage OSP staff?
	
	

	Where will the staff be based compared to where they will live? Will the OSP provide transport?
	
	

	What benefits will be given to the staff above normal legislated benefits?
	
	

	What employment conditions will be provided? For example, staff canteen, staff parking etc.
	
	

	How does your exit strategy impact on employees?
	
	

	What are the employee rights on transfer or termination?
	
	

	How will staff be supervised?
	
	

	Will you require staff from your home location to work in the OSP?
	
	

	Training and professional qualifications 
	Response
	Documentation

	What professional qualifications will staff hold (such as accounting qualifications) and what impact will this have on the OSP?
	
	

	How will staff keep up-to-date with applicable accounting regulations, tax legislation and any other knowledge requirements?
	
	

	Will training be done remotely from your home location?
	
	

	IT support 
	Response
	Documentation

	What is the approach to IT? Will IT support be internal or external?
	
	

	What websites / coding is required to provide the service?
	
	

	What resources are available to support the OSP?
	
	

	What investments are required in IT hardware and software?
	
	

	Consider communication methods e.g. VOIP phones, screen sharing platforms etc.
	
	

	Do you have a disaster recovery plan and business continuity plans?
	
	

	Other
	Response
	Documentation

	What process modifications are required by the OSP to provide the new services?
	
	

	What transition procedures and plans are in place to provide the new services?
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