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The below checklist of issues will help to identify when to transition in-house a previously outsourced service, known as backsourcing.
	ISSUES TO CONSIDER IN BACKSOURCING SERVICES

	Issue 
	Response
	Documentation

	How many processes are outsourced?
	
	

	To what extent have there been procedural changes in the process during the period of outsourcing?
	
	

	What are the physical resource requirements (such as office space, computers, manuals etc.)?
	
	

	What are the software requirements (such as licences for all applicable software and subscriptions to the appropriate material)?
	
	

	What staffing levels and skills are needed to perform the work?
	
	

	What are the support requirements for staff (such as HR, training etc.)?
	
	

	Are any external agreements required in order to bring the work in-house (that is, what suppliers to the OSP need to be contacted such that the supply continues directly in-house, for example, actuarial certificates, SMSF audits etc.)?
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