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Potential benefits of outsourcing that may apply to your business.
	BENEFITS OF OUTSOURCING CHECKLIST

	General benefits
	Applicability

	Can focus on new revenue streams with higher profitability such as client advice / value add services
	

	Enable a greater focus on core competencies
	

	Offer a wider range of services
	

	Improve processing speeds, expedite delivery of services to clients
	

	Cost savings through labour arbitrage
	

	Ability to reassign lower value tasks to cheaper resources, which are usually more skilled and faster
	

	Access higher level of technical skills with larger service providers, or access skills not available in the business
	

	Can extend working hours when making use of time differences
	

	If underinvested in internal resources, can catch up to the market through the use of service provider’s resources
	

	Have time to re-engineer business process to best of practice
	

	Have time to implement new systems / new technologies
	

	Can implement new technologies quicker as you have access to staff skilled in new technologies
	

	Reduce the capital expenditure required locally
	

	Resolve insufficient office space issues, and provides rental savings when office space is reduced
	

	Convert fixed assets to variable costs i.e. office space, computer investment etc.
	

	Relieve long term staff shortages
	

	Profit can be re-invested back into the business
	

	OSP provider can identify efficiencies through knowledge of best practice
	

	OSP can bring best practice file notes and electronic working papers
	

	Provide real time data for clients
	

	Improved services to clients
	

	Improved profitability and underlying improvement in owner / shareholder value
	

	Enhancing disaster recovery and continuity planning
	

	Helping to remain competitive
	

	Ad hoc services
	Applicability

	No fixed agreements – flexibility of service use
	

	Only pay when use the services
	

	Use only during peak periods
	

	On demand availability
	

	Ability to utilise ‘part-time’ resources
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